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Empowered lives.
Resiifent nations.

~ Brief Description

The United Nations Development Program (UNDP-Haiti) has been named Principal Recipient by Haiti’s |
Country Coordination Mechanism (CCM) to manage Global Fund resources for Malaria and ensure |
- successful result of the grant from 2021 to 2023. The Malaria test positivity rate has been reported at 3.1 |
percent in 2018 and 4.1 percent in 2019. The country has recently revised the malaria stratification system

by commune to four strata and it plans to distribute Long Lasting Insecticidal Nets (LLINs) by routine |
distribution and through mass campaigns in the two highest burden strata while doing larval source |
. management in those two strata. The programme also includes expansion of access to improve case |
- management through community health workers (ASCP) as well as streamlining of surveillance systems.
- These health activities are being implemented in a very constrained and unstable context with further |
' challenged by the COVID-19 pandemic. After extensive programmatic analysis and also based on |
recommendation from the Ministry of Health of the Haitian Government UNDP-Haiti has selected UCMIT |
(Unite de Coordination des Maladies Infectieuses et Transmissibles) as the main Sub-Recipient (SR) and
key partner to ensure successful implementation of activities under this grant.
Transmission is localized with particular challenges in the south-west region of the country (Grand Anse '
: Department, where the Malaria Zero project has been testing Indoor Residual Spray and Mass Drug |
- Administration) as well as in other foci in Artibonite and the north-east regions of the country. I

UNDP Haiti will be coordination interventions with all
grant.

partners and ensure successful completion of the

Contributing Outcome (UNDAF/CPD, RPD or GPD):

Project targets General population, People infected | | required:

Total resources

with malaria, Pregnant women, Children.

Total resources

UsSD16,777,027
UNDP TRAC: -
Donor: | 16,777,027
Government: -
In-Kind: =

Indicative Output(s) with gender marker®. GEN1 | | allocated:
(Project has limited contribution to gender equality), It
is not specifically tailored to address gender but
through UNDP's implementation actions, Gender
equality will be fostered with implementing partner.
Unfunded:

USD 1,433,277.17

Agreed by (signatures)':

Government UNDP

Implementing Partner

Haitian Ministry of Health Resident Representant of UNDP-

71{“
Print Name: Fernando Hiraldo
Del Castillo

40 Y _
LAY AL omend N/
Print Nafie : Dr Marie Greta-Roy
Clément

Unité de Coordination des
Maladies Infectieuses et
Transmissibles (UCMIT)

Print Name : Dr Pavei
Desrosiers

Date: Date:

Date;

' Note: Adjust signatures as needed

? The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select
one for each output: GEN3 (Gender equality as a principle objective); GEN2 (Gender equality as a significant
objective); GEN1 (Limited contribution to gender equality); GENO (No contribution to gender quality)
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I DEVELOPMENT CHALLENGE

Globally, elimination of malaria is a work in progress, Iri fact, more afd more countries are moving
towards zero indigenous malaria cases. In 2018, 49 countries reported fewer than 10,000 cases of
indigenous malaria, compared with only 46 in 2017 and 40.in 2010, The number of countries with
less than 100 cases of indigenous mafaria, a good indicator that the elimination of the. disease is.
near, went from 17 jn 2010 to 25 in 2017, then to 27 in 2018. Paraguay and Uzbekistan were.
certified malaria-free by the WHO in 2018, while Algeria and Argentina obtained this certification in
early 2019. In 2018, China, El Saivador, Jran, Malaysia and Timor-Leste reported zerd cases of
indigenous malaria. '

in the WHO Americas region; the ingidence of malaria increased in 2018, mainly due fo increased
transmission in three countries in the region: Brazil, Colombia and Venezuela (Bolivarian Republic)
~ who represent.80% of all estimated cases.

However, the goal of the 19 endemic countries. in the Region including Haiti is to eliminate malaria.
Nine countries in Central America and the island of Hispaniola are participating in the sub-regional
initiative: to- eliminate malaria by 2020. Afthough Costa Rica reported zero indigenous cases
between 2013 and 2015, there are had a resurgence of cases in recent years, with eight cases
reported in 2016 and 70 cases in 2018, largely finked to increased imports of -cases from
neighbouring countries and, as a resulf, the reestablishment of transmission. In Haiti, the mapping
of areas according to the level of transmission risk shows that the majority of transmission is
strongly focused on the coastal and contiguous municipalities in the departments of Grand Anse,
South and Nippes.

Haiti and the Dominican Republic; the two countries on the island of Mispaniola are the only
countries in the Caribbean where malaria is still endemic. About 95% of cases on the island of
Hispaniola are detected in Haiti.. In 2019, Haiti reported 10,418 confirmed cases respectively while
thé Dominican Republic reported 1,303 cases respectively.

Hajti has a general popuiation of 12,893,402 distributed over 10 geographical depaitments with 5
of themn being areas with most cases: Grand-Anse, South, Southeast, Nippes and West. The
program ensures that test. and treatment are available at all times to all population groups
regardless of thefr specific location.

The Population at risk is according to latest report from PAHO and the National Malaria Program is
estimated al 4,623,646 individuals considered at risk in strata 3-and 4 areas. The program ensures
that all of those would -be covered by bednet distribution in routine fashion and through mass
campaign. '

Fregnant women are anather group (250,422) considéred at risk and quantification has been
made ta ensure they all receive a bednet at prenatal clinics while tréatment is expected to cover
243 infected pregnant women.

Children are also considered at risk of malaria infection (1,739,045 of them). The funding is
expected to provide treatment fo cover 10,418 who are expected fo be infected over the next 3
_years.

In 2019, it was esfimated that:

* 7.1% of the Haitian population lives in areas at high risk of transmission (incidence greater than 1
case per 1000 inhabitants and positivity index greater than or equal to 5%);

* 3:1% live in areas at medium risk of transmission (1 case per 1000 inhabitants -and positivity
-Index less than 5%); and

« The rest of the population (89.8%) live in areas at Jow risk of transmission (less than 1 case per
1000 inhabitants). _

The total population of the country is estimated at 12,893:402 .inhabitants in 2019. Aduilts, in
general and particularly those aged.24 to 49, are the most affected group. The National Malaria
Control Program and Poputation Services International (PSY) carried out four surveys (TRaC
studies) in households between 2011 and 2017. These studies, which showed a redisction in the

prevalence of malaria in the general population by 4, 9% in the 2007 national survey {0 0.5% in. .. . ...
TTTTTTR0T2 8N "0.3% I 20170 2017, the prevalence Was 0.2% among children under 5 and 0.6%

among pregnant woman. It-was higher in rural areas (0.4%} and in areas at high risk of
transmission (1.8%). The incidence-is often refatively low
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Evolution of Malaria cases among children aged less than 5 years, Haiti 2012-2018

Year | Number of children tested Number of confirmed. cases Positivity rate Incidence
. 2082 23433 : 6834 1o 2

2013 22283 4972,

"2014. RS

2015 39356 3154

2016 46954 3356

2017 46955 2203

2048 | 46955 998

Source; MOH/NMCP-BELR

Furthermore, the entire population in affected areas such as malaria foci is considered-at risk of
malaria as ouflined jn malaria elimination programs. It affects both women arid men equally but
the program covers pregnant women to protect the young kids with Nets “distribution. Cultural
habits have shown that young children tend to sleep alongside their mother, this is why the Bed
nets distribution targets women,

The burden of malaria has decreased considerably becausé in 2019, 117 out of 140 municipaliies
would belong to stratum 1 with 84% of municipalities with an incidence of <1 confirmed case per
1,000 .inhabitants per year, thanks to community effort in outréach program.to test and treat.
Evolution of stratification of yearly risks of Malaria in Haiti based on combined positivity rate

(2016 & 2019)

Stratification 2016 Stratification 2017

- Eid ohix Baonbrmirasia
It i

ST NI b
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The main challenges on the program are now the supply and avallability of the. test kits and
treatments- mixed with proper reporting. These are further challenged by the fact that political,
environmental confext can impact this situation guickly.

|8 STRATEGY

Despite promising results, the stakes towards Malaria efimination in Haiti are: high. The cormmon
adopted strategy is twotold:

Overcome the lack of focus on malaria elimination through:

- Expansion of a cOmmUnfty'heaffh-worker action in case -managemeﬁt and'rep‘orﬁng in order
to'ensure thet transmission is kept at-low and declining levels

- Regtilar therapeutic efficacy studies comparing chioroquine with. other antimalarials such
as SPand ACT

- Extend Rapid Diagnostic and Treatments with case detection and qualify control with
microscopy:

- Support Capacity building of staff at cenfral and peripheral level through trainings and
refresher coursés

- Ensure data quality controf through regular supervision and spof check

Enhance vector control strategy: .
- Aclive surveillance and rapid caseffoci investigation and response as a major part of the
mix of interventions. The plan will include:

v Micro stratification: identify all foci/malaria hot spots in each commune

v Foci investigation: generate information that will guide response in the foci and improve
access o care ' _

v Micro planning: based on steps 1.and 2, set up a network of ASCP and community health
nurse supervisors with tools to detect/diagnose cases quickly using passive case. detection,
treat immediately, conduct basic case in vestigation and report them immediately using line
lists in hard copies or DHIS2,

This will improve coverage and access as well

- Active treatment of larva sites

- Develop an action pfan in preparation of the mass campaign

- Organize and coriduct routine- and Mass Campaign distribution of LLINS to population at
risk '

The strategy fo achieve result is based on: |
ensuring 100% of suspected malaria cases récsive a parasitological test

- Ensuring 100% of confirmed malaria cases are treated according fo national guidelines,

aligned to WHO recommendations.

- Reach universal access to vector control measures, especially LLINS for the population at
fisk

- Confinuouysly improve knowledge and practices for malaria prevention through information,
education and communication (IEC) strategies for populations at risk

- Strengthen epidemiologic and entomologic ‘surveillance, as well as monitoring ‘and
evaluation of the national strategy

- Identifying ahd appropriately treating alf malaria.outbreaks

eSO ENCING 8CCESS o TOM Uity testing AN treatment
- Leveraging the private seclor in the elimination efforts
- Relying upon lessons learned from the muiti-donor Malaria Zero project

December 2020 UNDP-Hait} Malaria Prajett Document 4



Some of the Planned Activities are:

Case management:

1. Expansion of community and institutional malaria diagnosis through the use of Rapid Diagniostic
Tests (RDTs), including public and private sector

2. Provision of universal access ta antimalarials at the community, public and private institutions

3. Extérnal-qualily assurance of malaria diagnosis methods available in Haiti

4. Expansion of a community health worker action in case management and reporiing in order to
ensure that transrnission is kept at low and declining levels

9. Regular therapeutic efficacy studies comparing chloroquine with other antimalarials such as’
Sulfadoxine/pyrimethamine (SP) and ACT

6. Support capacity building of staff at central and peripheral level through trainings and refresher
courses.

7. Ensure data quality control through re'gufa'r supervision and spot chécks

Epidemiologic surveillance:

1. Strengthen active surveilfance through community case investigation and proactive detection in
strata 1, 2and 3

2. Strengthen outbreak response ensuring epidemiologic investigation and response as per
national guidelines '

3 Strengthen foci definition and investigation, through microstratification and microplanning

4. Analytical capacity building at all management levels for program reviews and population-based
surveys to informn effective coverage of vector control interventions and improve data availability
for M&E

Vector Control:

1. LLIN mass distribution in strata 4 and neighbouring strata 3 communities, as per country's
updated

stratification

2‘._LL:‘N routine distribution for the population at risk i1 strata 4 and 3: prégnant women and their
infants

3. Targeted larval source management in -'hfghe'r impact areas

Entomologic surveillance:
Targeted support fo.comprehensive entomologic stirveiliance activities adapted to the stratification

Detail the project’s selected approacti and expiain how if is expected to lead to change at the
output level. Clearly Jink the project’s ToC to the programme/CPD's ToC by stating how the project
will contribute to the UNDAF/CPD outcome. State key assumptions about what will change, for
whom, and how this will happen. Assumptions-should include consideration of internal factors
{relating to project design and implementation) and external factors (refatirig to other partners,
stakeholders- and context) that will be: critical for achieving expected changes. Cite best available
evidence which supports these key assumptions in the ToC, including findings from evaluation and
other credible research, as well as knowledge, good practices and lessons leamed fromr previous
work by UNDP-and othérs, in this country and in other refevant contesits.

It is good praciice to include a theory of change diagram in the anhex showing the linkages
between the development challenge and the inmediate, underlying and root causes,

December 2020 UNDP Haiti Malarja Project Document 5



Ill.  RESULTS AND PARTNERSHIPS

Expected Results
- 100% of populations in affected areas have access to early diagnosis supported by a quality
agsurance
program and have dccess to effective treatment without delay
- Strengthen malaria surveillance and program monitoring and evaiuation at afl levels, including
institutional and community levels
- 100% of malaria outbreaks would have access lo effective malaria protection measures
- Contribute through effective communication interventions to the elimination of local transmission
of malaria in Haiti by December 2025

‘Resources Reqtiired to Achieve the Expected Results:

Resources needed to achieve expected results go from assembling a highly qualified PMU staff
dedicated to the Malaria project conduction and management with & fotal of 12-people. Resources
also eovers slightly more than 200 staff in the implementing partner UCMIT covering bath .central
and regional appeintees. '
Other resources will-cover storage and distribution of health products from Cenral level to CDAI at
departmental level. Moreover, third party logistics would intervene for Jast mile delivery ensuring
tests-and treatment go from CDAI to health facilities in each departments and districts. 1/3 of the
resources will support procurement of health products for the malaria grant another third wil
handle activities to be conducted and the last portion cover management cost including human
resources and running costs with travel'and supeyvision fees, '

Partnerships
Partnership for this Malaria grant covers liaison with other key implementing partners ahd dorinors
involved in the fight against Malaria. Among these are the multisectoral agent which is-the CCM
with oversight roleé over the general conduction of the grant, Local actors respornsible for
strategies, vision anid programmatic aspect of the grant: MOH with afl its entities : U CMIT {Unité de
Coordination des Maladies Infectieuses et Transmissibles), PNCM (Programme National de
controle de la Malaria, intégre desormais & UCMIT), DELR {Direction d'Epidémiologie de
Laberatoire et de Recherche), LSNP (Laboratoife National de Santé Publique), UEP (Unité
t'Evaluation des Programmes) and DPSPE (Direction dé a Promotion de la Sarité et Promotion
de I'Environnement). Other mullilateral partniers involve in Malaria in Haili are also working in
coordination with UNDP:
- PAHO, who provide WHO's guidance and recomimendation, and also suppaorts
quantification. exercise. '
- CDC Malaria Zero project with whom many meetings, workshiops and tolfaborative efforts
have been shared,
- Clinton Health Access Initiative CHAI with whom UNDP worked io develop the
quantification.and build a common agenda for 2021
- PSI who's is the outgoing PR managing the current GF grant from whom UNDP will take
over. They will also be transfeiring many assets from the current grant to UNDP or the
National fmp!emenffng ent'ff_y’ UCMIT,

Risks and Assumptions
Risk analysis for this grant reach a significative level when it comes to ensuring the- supply Chain-
of both health products and bed nets, Based off OIG repoit from 2019, management of both
routine and mass campaign distribution of nets are considéred highly risky.
Other risk considered for this grant are around the political/civii unrést that might happen in the
country especially considering 2021 is supposéd to bé election year. Also, historically, the-country

_._Is generally suffering from environmental disaster fike storms, floods.and earthquake.

Weak reporting system also puts dala at risk. The project has underperformed in the previous
Yyears and-the political complexity of the situation creates an addifional burden to geting the report
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with complete -and timely fashion. (Flease refer to table of risk at the end of the document for
more details and analysis)

Stakeholder Engagement

Impiementation of activities under the current grant will be-conducted by UCMIT which is the MOH
designated SR. To ensure the entily is capable of executing the tasks properly, UNDP has
engaged an independent assessment firm who has extensively assessed UCMIT and submiitted a
report. Based on this report, some key findings have been translated into. precedent and special
conditions ‘and included in the SR -agreement to mitigate risks. Activities already listed under this
Malaria grant targets specific population groups:

« General populationy

- People infected with malaria

¢ Pregnant women

s Children
The strategy to access thése specific population groups:is spread between Community testing and
treatment through ASCP (Polyvalent Health Community Agents), Prenatal care Facilities where
pregnant women and children receive care and routine bed nets. The last strategy to cover
general popuiation is through the mass campaign when population living in disirict tagged as strata
3-and 4 (high burden) get bed nets in a door-fo-door fashion, _
Since the last activity (Mass Campaign is set for 2023), UNDFP will assess and determine which
arganization will implement this big component of the grant..

South-South and Triangular Cooperation (SSC/TrC) _
The project intends to establish a yearly discussion with Dominican Republic National counterpart
and align vision and strategies, especially considering the fact that they already eliminated
Malaria,

Knowledge
The project intends to create biannual report called Pl (Progress Update) and PUDR (Progress
Update and Dishursement Reguest). There are alsc a number of studies and analysis to be
conducted:
- Therapeutic Efficacy Surveillance (250,001 USD)
- Population Based survey Post Mass Campaign 2020 (84,480 USD)
- Finalization of the M&E plan: (58,092 USD)
- Periodic Spot Check Dala quality control (39,432.12 USD)
- Access Coverage and stratification trends (Analyse.de la couverture, I'accés et Fepi stratification)
(79,296 USD)

The project also plans to hold quarterly workshop with all stakeholders to discuss fesults and set
corrective measure: I terms of visibility, PMU staff will ensure they can attend as many activities
as possible and- suppoit the national partner UCMIT through implementation. Results are aiso set
to be posted on -annual basis inthe overall country result combined with other projects, Lessons
tearned are seétto be analyzed and written down with sharing intent,

Sustainability and Scaling Up
All UNDP reporting for this project will be based solely on national DHS2 and tracker system.
PMU will be working with UCMIT and other key entities within the. ministry-of Health to-enstre both
systems are sound and feliable, New timeline has already been set for reporting. Joint vertfication
‘and validation exercises with UCMIT M&E counterparts are set fo take place as- described in the
project document. UNDP M&E colleagues will ensure coachinig and mentorship of national staff
both at central and peripheral levels,

December 2020 UNDP Haiti Malaria Project Docuriient 7
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IV. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

Development of the detailed budget for the project has been made on best efficiency strategies
while keeping targeted resulls as agreed with Global Fund. UNDP PMU s building from existing
structure and systems in place with approach tailored bridge the gap identified. To this aim, UNDP
will continue. foster collaboration with other multilateral and national organizations.

Building on the experience available from other UNDP similar implementation roles. in other
countries and with support with GHST based in New York, Geneva and Copenhagen, resources
will be shared through TA lines in the budget to harmonize strategies or develop new ones.

Project Management
The project team will be based at the same location where previous TV arid HIV grants were sited,
Arrangement has already been made fo smoothly receive support for UNDP country procurement
team,
Project b‘udgeﬁf supports audit for both UNDF PMU and the implemeriting partner UCMIT. As will
be show in the néext detailed budget table, all provisions have been made including direct country
Office cost arnid stipport,

December-=2020 ‘UNDP Haiti Malaria Project Document 8
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VIIl, GOVERNANCE AND MANAGEMENT ARRANGEMENTS

Under the oversight of UNDP’s Country Deputy Director, the Program Manager will lead a team of
11 staff fully dedicated to the project result. The staff counts; 1 Malaria Program Specialist {SB5),
1 Finance Specialist (P3), 1 M&E Specialist (SBS), 1 PSM Specialist ( SBS). _ _ '

All of which work directly under the PMU Program Manager or Coordinator. Hé/She will be
assisted by 1-Administrative Assistant (SB3) leading 2 Drivers {SB1).

The M&E. Specialist will supervise an M&E - Advisor / Officer (SB5), the Finance Specialist will
supervise 2 Finance Associates (SB4). '

The PSM specialist will manage the procurement unit-with & Logistic and Supply Associate (SB4)

Minimum  requirements for a project’s governance arrangements include  stakeholder
representation (i.e, UNDP, national pariners, beneficiary representatives, donors, etc,) with
authority t6 make decisions regarding the project. Describe how target groups will be engaged in
decision making for the project, to ensure their voice and participation. The project’s management
arrangements must include, at minimum, a project manager and project assurance that advises
the project governance mechanism. This section should specify the minimum frequency the
governance mechanism will corivene-(i.e., at least annually.)

UNDP HAITI Deputy Director
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Malaria Program Specialist

Under the supervision: of the PMU coordinator, the Malaria Program Specialist performs-the
foliowing functions:

1. Support the day-to-day management of the Global Fund's malaria program in Haiti;

Supports- the FM program manager in all prograrmmatic and opérational issues of the.
malaria grant;

Advises on efficient management of rescurces.and effective planning;.

Ensures-that FM programs are implemented in: accordanéé with FM requirements and
UNDP regulations and procedures;

Ensures an efficient financial flow process within the framework of the Gicbal Fund

requirements;

Review the planned actions of individual -s_ub—reci'pients involved in implementation to
ensure compliance. and execution in" accordance with national response -strategies and
Global Fund requirements;

Monitoring of projects and results of activities against’ planned objectives, and with
expenditure against planned costs:

Financial and substantive monitoring and evaluation of projects, identification of operationai
and financiat problems, development of solutions;

Work closely with the PMU M&E team to implement and monitor the M&E ction plan;
Ensure that the ATLAS project managemient madule is updated quarterly;

Improves the use of results-based management toofs through contintious training of project
staff.

2. Provide technical advice to program staff forthe implementation of the GF Malaria grant;

Provide adequate technical support to government _cgun{erparts and implementing
partners; including identification and coordination with UNDP corporate services to deploy
the necessary technical support;

Coordinate timely and appropriate reporting to the Global Fund;
Ensure that impiementing partners comply with international and national policies and

-standards for service delivery through the coordination-of technical assistance;

Access global best practices, share them with other local and international stakeholders
and ensure their integration into the health por-t_fo_lio_and__ project design process;

Coaches and guides project staff to build their capacity to deliver results.

3. Supports the program manager to ensure effective ¢ooperation with implementing pariners and
sub-racipients:

Provide programmatic inputs and participate in the selection of implementing partners
throuigh open, transparéent and competitive processes in accordance with. UNDP corporate
policy and FM regulations, including drafting selection criteria for review and approval ;

Supports the program manager to ensure effective communication and information flow

between financial and non-financial actors (National Coordination Mechanism (CCM),
Principal Recipient, Local Fund -Agent and Sub-Recipient level) o link effectively-

programmatic results to expenditure, as required by the Global Fund;

Review the parinership and all project related arrangements (agreements) to ensure
compliance with company standards and requirements;
Ensure the. admiinistration of confracts with implementing partners within the framework of

the GF grants, including the supervision of the preparation of letters of agreem_ent‘f‘p'r_oject’

coopetation agreements, in accordance with the general framewark agreement of the

UNDP with trie "FV, the "UNDP Gperafions manual Tor projects financed by the FM, the

specific grant agreements and the general UNDP procuremient and contracting policy;
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Ensure adherence to annual UNDP and Global Fund audit requirements and manage
follow-ups to address gaps, including timely annuaf audits of sub-recipients;

Lialse with World Vision (PR for HIV / TB grant) and Malaria Zero Consortium to promote
coordination and coliabioration in planning and achieving results;

Serve as an assistant to the program coordinator; as and when required.

4. Ensures knowledge sharing and capacity building:

Ensures knowledge sharing and capacity building through training, synthesis of lessons
learned / best practices, and strong contributions to UNDP knowledge networks and.
communities of practice;

Works closely with government, CSOs, international organizations and -donors to promote.
health systems strengthening.

Any other task assigned by ihe Program Specialist
Strengthening of health systems.and operational effectiveness and efficiency. Contribution

‘to Global Fund program goals, objectives and targets.

M&E Specialist

Under the direct supervision of the Prajéct Coordinator, the Monitoring and Evaluation Specialist
for the Malaria grant financed by the Global Fund will have o assume the following
responsibilities:

1.Ensure the implementation of moritoring and evaluation policies and strategies, with emphasis
on the following:

Lead the finalization of the Global Fund's. monitoring and evaluation framework and ensure
its implementation if necessary;

‘Ensure the update of the performance framework of the Global Fund project;

_Devetop menitoring and evaluation tools and processes for the Global Fund grant

Define a system for reporting sub-recipients to UNDP, for processing data. in accordance
with agreed procediires and producing the necessary mformat:on

Ensure regular monijtoring of programimatic. activities carried oot in the field through the:
supervision provided by the SRs; _
Provide technical support to sub—recipien_ts’ to strengthen their monitoring and evaluation

systems;

Coordinate with SRs to ensure the finalization and update of the Monitoring and Evaluation
plan of the National Sirategic Plan;

Strengthen training systems, tools and materials-to train staff of the Minlstry of Heaith and
otherimplementing pariners;

Carry out'an assessment of the M&E capacity of sub-récipients, and develop and lead the
implermentation of a capacity development pian;

Provide technical advice for the implementation of the M&E. plan, through training and other
types:of support;

Facilitate the review of progress on a quarerly basis and ensure resolution of issues
through corrective actions;

Ensure-that any-disparity between expected and’ actual results is corrected; _
Identify potential implementation difficulties and bottlenecks and recommend appropriate

strategies to resolve them;

M'anage and lead the moenitoring and évaluation process of the malaria grant
F’repare quarterly and anpual updates of the project’s pragrammatic progress;
Ceordinate data compliatlon and repoit to the project coordinator;

Ensyre-detailed-documentation-of-progress-and-restilts- éreperbﬂfmeaehﬂac{wltﬂyﬂtudy ete)

and’ensure reporting to the Global Fund every 6 months (results, data quality, explanations
of performance, and proposals:for strengthening if the results are underperforming),
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2. Ensure effective management of the monitoring and evaluation process, focusing on the
following;

Ensure that project monitering processes comply: with the Global Fund grant agreement
and that the provisions of this grant agreement are fully respected;

Support ‘activities to strengthen the national health information system, including DRHIS2,

and support cross-cutting data validation andanalysis activities;

Set up and ensure the management of a- prOJect database;

Identify the strengths and weaknesses, and make consequent proposals for improving the
managemerit of the project databases (coliectlon quality control, processing, archiving and
dissemination);

Check the programmatic reports of the sub-recipients, provide comments on the
implementation of their activities and on the quality of the reports presented by the sub--
recipients;

Ensure the implementation. of project activities in accordance with work. plans, timely
identification of delays and solutions to them:.

Participate and contribute to the coordination and Harmonization of interventions in the field
(mapping);

Coordinate monitoring / evaluaticn activities in relation to. the National Malaria Control
Program {NMCP)-and other partners involved:

Ensure the quarterly programming of Global Fund activities by the Management Unit and
all sub-recipients;

Monitor and evaluate their-execution in accordance with the expected resulis;

Prepare terms of reference (TOR) for baseline, mid-term and final sufveys, including

preparation of methodology, selection of samples and training of staff if necessary, and

provide general technical direction for the conduct irvestigations;

Follow up on the implementation of recommendations from assessments / spot-checks and
audits. Also, the M&E - officer will have to-ensure the: follow-up of the implementation of the

recommendations-addressed by the Global Fund andthe UNDP o the sub-recipienits;

Contributes to-QAl audit preparation, meetings with auditors, and timely implementation of -
follow-up recammendations.

3..Ensure the facilitation of knowledge building and knowledge sharing in the field of monitoring
and evaluation, focusing on achieving the foliowing results:

Identify and formulate lessons learned and document best practices ‘of svaluations and
studies 16 be incorporated into project reports;

Collaborate and coordinate with other United Nations agencies, .govérnment agencies,

NGOs and other-organizations-oi monitoring and evaluation issues

Assist PNCM officials in the developmient of training and capacity building modules at the
programmatic and operationat levels:

Document and disseminate the experience acquired in the country in partnership with
naticnal progrars:

Ensure the implementation: of- training in M&E and .on the health information system and /.
or-capacity building of the staff of the Ministry of Health, as well as other sub-recipients and
implementing partners involved: in the: implerhentation. implementation of the Global Fund
grant;

Maintain cooperative relatfonships with ali key stakeholdérs, including the national
¢oordination' mechanism and sub- -recipients; policy makers and partners / donors;

4. Provide transversal support to the project, focusing on the following elements:

Support the development and production of communication .and advocacy tools and

faterials for awareness Taising campaigns, including: brieflng ‘notes, leaflets' and press
releases

Facilitate and participate in communication around the project — information extraction;
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i,

- Contribute to the creation of stratégic partnerships and support the mobilization of
resources

- Any other task assigned by the program coordinator

- Impacts and Results: _

- The key results have an impact on the overall effectiveness of the malaria project, both
programmatically and in the success of project implementation ' '

- Good data entry, good analysis and presentation of programmatic results contributes to-the
creation of a good programmatic project managerrient system

PSM Specialist

Under the leadership of the of the Project Coordinatar, the Procurement and Supply Management
Specialist for the Malaria grant financed by the Global Fund will have to assume the following
responsibilities:

1- Provide strategic management and oversight of the: Global Fund's program in the area of
procurement and supply chain management, with emphasis an the achisvement of the following
results:

- Leads strategic planning, oversight and procurement and supply chain management for
health commodities in accordance with UNDP rules, policies and pracedures, grant
agreements and framework agreements with the Global Fund, ensuring the integration
between functionatl areas; ’

- Develops and implements a purchasing management system for non-pharmaceutical
products based on expressed needs, including processing and evaluation of offers,
evaluation and negotiation of offers, management of conifracts and contractors, legal
considerations and payment térms and risk assessment; _

= Provide oversight of the logistics associate and ensure coordination of GAS activities to
achieve  program objectives; ensuring the development of internal standard operating
procedures, confrol and harmonization of workflows in. the PMU..and the country office;

- Coordinates procurement and supply chain management for healthcare products ard
proactively conducts :analyzes of supply chain underperforinance and bottlenecks and
implements preventive or corrective actions to ensure an efficient supply of health preducts
in close collaboration with the-Copenhagen-based Giobal Purchasing Center;

- [Ensures close collaboration with UNDP Regional Office and Headquarters, Bureau of
Management Services and GF / HIST (particularly with PSM Coordinator) in the area of
procurement and supply chain management.

2. Ensures proactive and effective procurement and supply chain managemient, oversight and
controls; and proactively conducts risk- assessments with @ focus on achieving the foliowing
outcames:

- Ensuwres the preparation of quality documeénts and reports on procurement and supply
chain management required by the. donor, including procurement: plans, quality control
plans and supports the program coordinator in negotiation grant agreements and
reprogramming requests and timely identification of savings; )

- Ensures compliance -of procurement and supply chain management activities (including
quality controi} in accordance with UNDP rules, policies and procedures, and enstires that
PS0s are monitored and validated by internal reviews |

- Ensures appropriate monitoring and conitrol of purchasing processes, in particular the
organization of calls for tenders, receipt of quotes, offers or proposals, their evaluation,
negotiation of certain contract conditions in accordance with the. rules and UNDP
procedures;

- Ensures the review and certification of submissions to the Committee on Contracts, Assets

and-Rrocurement-{CAR)-and-the-Advisory-Gommittee-on-Public-Procurement-{ACP):

- Supervises-and coordinates the logistical aspects of the supply, in particular the selection
of the most appropriate mode. of fransport, the cheice of incoterms, the preparation of
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documentation to ensure a rapid customs cléarance process on arrival in the country,
declaration of assurance obligations and communication with the freight forwarder:

- Manage Atlas tools, incliding creation of purchase orders, receipt of supplies and
payments to suppliers: _

- Ensures the conduct of risk-based assessments in the area of UNDP procurement and
supply chain to ensure access to necessary products and services and prevent stockouts
and expiration; _

- Develops and implements a risk- management matrix / plan

- Oversees contract compliance, recommends contract modifications and extensions,
evaluates and records supplier perfermance, and advises affected parties with regard to
contractual rights / obligations, including sérvice providers and sub-recipients {SR);

- Incoordination with the program coordinator, conducts audits.and investigations in the area
of procurement and ‘supply chain management and ensures timely follow-up of
management actions:

3. Ensures the creation of strategic partnerships and supports the miobilization of resources
focused on the achievement of the following results:

- Ceordinates, establishes strategic partnerships and mairitains strong working relationships
with the: Ministry ‘of Health, program implementers, national stakeholders, iechnical
pariners and United Nations entities to ensuré fransparent and efficient managsment
health commodity procurement and supply chain; _

- Supports national procurement planning processes {including quantification) for the malaria
program, )

- Mainfains close coordination befween the malaria program and other health and
development initiatives in the country, to promote the building of partnerships and avoid
duplication of procurement and to exchange critical and technical information and resolve:
implementaticn issues;

- Collaborate with the HPM specialist of the Global Fund and develop a solid professional
relationship based on muttal trust and respect; _

- Supporis the development of funding requests and the development of project documents
in the context of health commadity procurement arid supply chain management in Haiti.

4. Provided strategic advice and technical guidance in the area of procurement and supply chain
management with a focus on-achieving the following results:

- Provide strategic and technical advice to naticnal stakeholders, procurement and supply
chain management implementing partners at all stages {from procurement to the last mile):

- Participate in meetings and technical committees of the National Coordination Mechanism
(NCM)} as needed; _

- Coordinates supply chain studies and reviews with the national malaria control progranm, in
collaboration with implementing partrers, ICN, financial and technical ‘partners, United
Nations entities and the GF.

Programme and M&E Associate

The Monitoring and Evaluation Officer of the malaria grant funded by the Global Fund will have the
following responsibilities: '

Provide technical suppert in monitoring and evaluation, in particutar in connection with public
health and malaria; _ _
Strengthen the capacities of beneficiaries to ensure the. quality, timeliness and completeness of
national data, for health indicators as well as at the community level; '

Ensure-the validation-and-delivery of restilts withiri g ansttad tirie:
Facilitate the acquisition of knowledge and the sharing of knowledge in connection with-monitoring
and evaluation approaches.
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1. Provide technical support in menitoring and evaluation:

Support the implementation of the Global Fund's monitoring and evaluation framework;
Ensure regular monitering of programmatic activities carried out in the field through the
supervision provided by the SRs;

Contribute to the identification of potential implementation difficuities and bottlenecks and

support. in the lmplementation of the recommendations approprrate strategies to resoive

them;
Ensure the. management of the project database;
Suppert activities to strengthen the national health information system and support cross-

sectoral data validation and analysis activities;

In collaberation: with the project monitoring -and evaluation officer, contribute to the
identification of strengths and weaknesses, and the development of consequent proposals
for improving the marnagement of project databases (collection, quality control , processing,
archiving and dissemination);

Assist the project monitoring-and evaluation officer in preparing the progress report to the
Global Fund.

2. Build the capacities of sub-beneficiaries:’

Provide technical support to sub-recipients for the implementation .of the monitofing and
evaluation plans of the departments;

Provide technical support to sub-recipients in the implementation of Monitoring. and
Evaluation-activities (routine tools and systems, as well as studies and gvaluations) - for
health data, as well as community data;

Receive and verify the program i'eports of the sub-beneficiaries, provide comments on the
implementation of their activities and on the guality of the reports presented by the sub-
beneficiaries;

Support sub-recipients in project mapagement and monitoring activities;

Assist In the development of training medules in Menitoring and Evaluation,

Provide technical and / or administrative assistance: for the reselution of problems related.
1o activities and strategic orientations in Monitoring and Evaluation.

3. Ensure the delivery of results on time:

Monitor the impleméntation .of project. activities in accordance with work plans, timely
identification of delays and solutions to them;

Ensure the comipilation of data and report to the project: monitoring and evaluation officer;
Ensure the collection and archiving of detailed documentation of progress and results
{(report of each activity, study, etc.).

Monitor programmatic progress with the Sub-Recipients;

Monitor the implementation of recommendations from assessments / spot checks and
audits. Also, the M&E officer will have to ensure the follow-up of the impleméntation’ of the
recomrendations addressed by the Global Fund and the UNDP to the sub-recipients;

Take stock of existing data for each indicator (base Iin_e)

Contribiite to the standardization and harmonization of data collection tools, indicators and
related guides; _ _ _

Participate and contribute to the coordination and harmeanization of interventions in the field
(mapping),

Contribute to strengthening the colléction, processing and analysis of data by the Sub-
Beneficiaries;

Monitor.and evaluate the execution of activities in accordance with the expected resuits.

4. Facilitation of knowledge acquisitiéh and knowledge. sharing:

Assist-the-UNDP-M&E--efficer-and-PNEM-officials~in-the: -development“of“ training—and

capacﬁy building modules at the programmatic and operational levels;
Contribute to knowledge networks and communities of practice on project activities;
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Any other task-assigned by the Monitering and Evaluation Officer.

Impact of Resulis

The key results have an impact on the overall effectiveness of the project, both programmatically:
and in the success of project implementation.

Good data entry, good analysis and presentation of programmatic: results confributes to the
ereation of a good programmatic project management system.

Finance Associate

1. Ensures the implementation of operational and financial management strategies arid adapts
processes and procedures focused on achieving the following results:

Full compliance with UN / UNDP financial rules, regulations and policies, financial
recording / reporting system; establishment of effective internal controls, proper functioning

of a customer-oriented financiat resources management system;

Contlnuously review the financial situation and support the Program Management Unit.
{PMU) in the preparation of forecasts and periodic disbursement requests to be submitied

1o the Glebal Fund; _
‘Review and approve the funding authorization and expenditure certificate (FACE) form for

SRs 6n a quarterly basis: _

Regularly monitor financial exception reports for unusual .activities and transactions and
investigate anomalies or unusual transactions;

Inform the supervisor of the results of the investigation when satisfactory answers are not
obtained:

Provide advice and guidance to UNDP country office staff, consultants and SR staff on

overall financial management; _ N _
Be a primary point of contact for communication with the Global Fund on financial reperting

and providing responses to inquiries (if any) on Global Fund and LFA financial matters;
Foliow upina timely tanner to. ensure audit recommendations are properly: addressed.

2, Ensure the management of malaria budgets and the functioning of the optimal cost recovery
syster with a focus on achieving the following results:

Finalization of the financial sections of the update of the progress report and .of the
disbursement request (PUDR) and preparation of quarterly and biannual forecasts of cash
flows. and annual cash flows, and statement of sources and use of funds. in accordance
with Global Fund requirements for submission to the Global Fund;

Timely review and finalization of the improved financial report for malaria grants-and other
ad hoc financial reports as required by the Global Fund;

Periodic preparation of fund bafances for malaria control programs, taking into dagcount
data provided by SR funhd balances in order {0 ensure better forecasting of activities, if
necessary; _
Timely preparation of malaria program budget reviews: and provision of justifications for
budget reallocation / reprogramming requests (if applicable) for submission to the Global
Fund;

Preparation and monitoring of budgets; regular- analysm and reperting of budget approvals
and delivery status;

Manitor and ensure that Global Furid contributions are properly transferred fo UNDP ina
timely marner;

Ensure that prepayments and difect payments for SR.providers are properly reviewed and
made in a timely manner, and ensure that payment information is correctly recerded in the
Atlas system in a timely manner,

3, Ensures adequate control of malaria program accounts by focusing on achieving the foliowing

results:
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- Analysis and development of proposals for the internal expenditure control system
ensuring that the supporting documents processed are matched and completed, that the
transactions are correctly recorded and displayed. in Atlas;

- Monthly payment orders (MPOs), claims for reimblrsement of travel expenses and other
entitlements are properly processed and receipt of goods and services and provisioning
are properly carrigd out in-accordance with IPSAS and UNDP policies and procedures;

- Full function of Manager tevel 1 in Atias:

-~ Control of the closing of accounts:

- Timely corrective actions on unrecorded vouchers, including vouchers with budget
verification .errors, match exceptions; unapproved vouchers;

- Timely response to requests from-headquarters to resclve financial data issues;

- Control of accounts receivable for malaria control programs and general ledger
maintenance; _ _

- Control. of all program assets and accountability in accordance with UNDP and Global
Fund rules and regufations;

- Asset control and stock.transfer once the program is closed.

4. Ensures good cash managemént of the malaria controf program by focusing on achieving the
following results:

- Timely review of RS cash -accounts to ensure availability of -sufficient funds for
implementation and appropriate disbursements;
Timely identification and registration of receipts for income request;
. - Initiating bank transfers and transactions, selecting bank transfers and transactions for
’ approval and settlement;
- Timely preparation of monthly cash flow forecasts for use by supervisor;
- Acls as cashier for on-site transactions.

5. Ensire the facilitation. of knowledge building and knowledge sharing between the cotntry
program and advice to SRs and relevant country office staff on financial maiters with a focus on
achieving the following results:

Reguiar capacity building and financial training of relevant staff in partner countries;
Conducting training for operations / program./ program staff on financial management;

- Synthesis of lessons learned and best practices in finance;

- Strong contributions to knowledge networks and communities of practlce

- Capacity building of UNDP country office staff, consultants and SR-staff on overall financial
management (from procurement and banking to budgeting, accounting and reporting

Results and Impacts
The key results' have an impact on the overall effectiveness of the project, both i in the‘management
of finaricial resources and in-the successful implementation of the project.
(" Good data entry, good analysis and presentation of financial information contributes to the creation
of a good financial management system for the project.

Laogistic and Supply Chain Associate

1. Support the process of quantifying medical inputs for malaria control:

-~ Represent the UNDP on the National Committee for the Quantification of Malaria' Health
Products and provide technical support to obtain quality quantifications in line with national
needs;

--------------------------- PaFt-i_eipate»-i’n»aﬂﬂu_a_haH_G:qu-after{yﬁﬂanfi-fkaﬁanﬂxerciSes; :
- Ensure that quantification exercises are carried out according to the schedule and alert the'
hierarchy if deadlines are observed;
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Convene the members of the quantification committee if an ad hoc inventory quantification
{ monitoring exercise needs to be carried out.

2. Ensure the devélopment, implementation and monitoring of heaith product purchasing plans

UNDP / Global Fund, in particular:

In collaboration with the speciatist develops and implements the purchasihg plan for
pharmaceuticals and other medical products on the basis of the contractual planning
document (the HPMT) validated by ‘the Global Fund and ensure compliance with the.
execution deadlines-of the purchasing plan;

Monitor and update purchasing plans;

Make requisitions for purchases, follow up with suppliers; _

Ensure compliance and application of the quality assurance policy for-pharmaceuticals and
other health products of the UNDP and the Global Fund and compliance. with' Haitian
regulations; _ '
Frepare documentation for cases-submitted for review by the UNDP Contracts Committes
{CAP), o
Development and implementation of the internal control system that ensures that purchase
orders {POs) are duly prepared and processed; _

Management of the imiplementation of the procurement process monitoring system and
riechanisms 1o eliminate anomaiies in procurement;

(n collaboration with the specialist, manages Atflas tools; in particular the creation of
purchase orders, receipt of supplies and payments to stuppliers:

Report procurement transactions in the Global Fund's price and. quality reporting system
(PQR); '

Ensure rapid processing of customs clearance procedures. and organize the reception of
products at the cenfral level; '

In collaboration with the specialist, support the program audit process, from planning to
implementation of related recommendations:

Support the mitigation of risks associated with the procurement and management of health
products-and implement risk insurance measurés,

3..Ensure proactive and regular monitoring of stocks, consumption and orders:

With the support of the specialist, set up a dashboard of stocks and orders which dives a
global vistbility on the availability of health products;

identify the risk of stock shortage and over-stock and analyze the reasons and notify the
specialist;

Ensure that the malaria technical committee meets regularly to monitor stocks,.
consumption and-orders; _
Analyze inventory reports and distribition reports from warehousing and. distribution
'sérvice providers;

-Deveiop-and implement with the specialist the UNDP / FM quality assurance plan.

4. With specialist support, ensure adequate storage and distribution 6f malaria health commodities
purchased under the grant:

Prepare contracts and-confract amendments. for service providers, consultants-and UNDP
sub-recipierits with PSM responsibility; _
Manage calls for tenders for the selection of service providers invalved in the supply chain
(customs clearance, storage, transport): preparation of RFPs, bid evaluation exercises,
liaise with candidates-or bidders, procedure Selection;

Ensure timely payments from service providers and consultants:

~Supervise-the services-provided-for-the-storage-and-distribution of health products:
Evaluate performance and provide feedbaick to service: providers;
Ensure fluid communication with providers;
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Ensure supervision visits to peripheral storage sites and health facilities in collaboration
with the PNCM on aspects relating to the management of hiealth inputs;

Ensure adequate storage of products in the central store-and deparimental stores:

Ensure storage space is available before the arrival of new products;

Participate and support physical inventories at the central and peripheral level,

Report to the supervisor any discrepancy relating to the storage and management of input

stocks;

Propose improvement measures in storage and logistics;

Support and supervise the preparation of orders according to the schedule;

Ensure that requisitions are made according to schedule and follow up on them

Support the National Malaria. Control Program (PNCM) for the validation of orders in
collaboration with the supervisor;

Prepare transport plans;

Supervise the fransport of health inputs and ensure the return and archiving of
documentation; ' _ _
Oversee the mass distribution of LLINs financed by the Global Fund in eoordination with
the sub-recipients and the service providers concemed;-

Support the collection of samples for quality control according to the established plan;

Any other task requested by the supervisor.

Impacts and Results

The key results. have an lmpact on the overall effectiveness of the project, both in the management
of financial resources and in the successful implementation of the project.

Administrative Assistant

1. Ensures the effective and efficient functioning of the PMU by fecusing on the achievement of the
foltowing restuits;

Manages the project coordinator's schedules / schedule with external and internal patties,

including visitors from external orgamzatlons other UN. agencies, national institutions,
Global Fund, Global Fund support team UNDP and LFA missions to the PMU, HQ and
country office staff, as well as internal and exiernal meetings, determ:n:ng priority
reqilirements;

Make all travel arrangements for the project coordinator;

Preparation of infermation documents for appointments, mastings, missions;

Maintaining important contact lists and telephone lists;

Preparation of moderately complex carresporidence, on behalf of the Project Coordinator
for his signature and following up if necessary;

‘Management of email and correspondence flows, ensuring prioritization and effective

fallow-up.

2. Ensure the provision of an effective communication support to the project coordinator focusing
on the achievement of the following results:

Review of all correspondence for proper authorization prior to signing of the project

-coardinator; distributes outgoing. correspondence cleared or signed by the project

coordinatar; _ _ _ _
Respond directly to. inquiries or redirect them to substantive focal points within the PMU;

‘Maintenance of the filing:system;
‘Coordination of information flow within the. PMU and monitoring;

Faciltation of ‘information_sharing between the project coordinator and the senior

managemerit of the-country office;
Monitoring of deadilnes commiitments made, actions taken:;
Filtering of all incoming calls and correspondence.
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3. Provide effective advocacy support for the activities of the PMU of the UNDP and the Global
Fund in close consultation with the project coordinator with a focus on achieving the following
results;

- Supports the project coordinator by facilitating his interaction with various external partners:

- Maintaining information on the official activities of the project coordinator;

- Update of the UNDP - Global Fund website;

- Research, obtain and secure the project coordinator's: basic documentation needs for
briefings, meetings, official missions and appointments;

- Preparation of public information documeénts / leaflets on request;

- Qrganize official meetings for the project coordinator;

- Provides administrative support to the PMU with a focus on achigving the following resuits;

- Adequate control of supporting documents for the fravel of project managers;

- Maintehance of the internal expenditure control system which ensures that requests and
purchase orders are processed in Atlas;

- Purchase of office computers and supplies for the Unit.

4. Provide administrative support to the PMU with a focus on achieving the following results:
- Adequate control of supporting documents for the trips of project managers;
Maintenance of the internal expenditure control system: which ensures that requests and
purchase orders are processed in Atlas;
- Purchase of office computers and supplies forthe Unit.

5. Ensures the facilitation of knowledge acquisition and management with a focus on achieving the

following ottcomes:

- Contributions to knowledge networks and communities of practice.
- Any other task assigned by the program coordinator

Impacts and Resulls

The key results have an impact on the stccess of-the country program according to the specific
areas of cooperation.

[n particular -on the development, operations and programming of activities, the creation of
strategic parinerships as well as the achievement of resource mobilization objectives.

Driver

1. Ensures the provision of reliable and .secure.dri\king services by:

a) driving office vehicles for the transport of authorized persannel and the delivery and collection of
mail, documents and otheér items and

b) Meetings with official staff and visitors at-the airport, visa and customs formalities if necessary.

2. Ensures savings through proper use of vehicle through accurate maintenance of daily vehicie
legs, provision-of inputs for preparation of vehicle maintenance plans and reports.

3. Ensures good daily maintenance of the assigned vehicle through timely minor repairs,
arrangements for majer repairs, timely-oil chariges, checking tires, brakes, washing the car, etc.

4, Make sure ali hecessary documents / supplies are available, including vehicle insurance,
vehicle records, office directory, city / country map, first aid kit, the spare parts required in the

assigned-vehicie:

5. Ensures that all immediate actions required by rules and regulations are taken in the event of
involvament in accidents.
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8. Perform other administrative and logistical tasks as required.

Any other task assigned by the program coordinator.

Results and Impacts

The key results have an impact on the success of the country program according to the specific
areas-of cooperation,

In particular on the development, operations and programming of activities, the creation of
strategic partnerships as well as the achievement of resource. mebilization objectives.

December 2020 UNDP Haiti Malaria Project Dacument 28



ey

IX. EEGAL CONTEXT

Option a. Where the country has signed the Standard Basic Assistance Agreement {SBAA)
This project document shall be the: instrument referred to as such in Aricle 1 .of the ‘Standard Basic

Assistance Agreement between the Government of (country).and UNDP, signed on. (date) All references in

the SBAA to "Executing Agency” shall be deemed to refer to "Implementlng Partner,”

This pro;ect will be implemented by Iname of entity] (“Implementing Partner”) in accordance with its financial
regulations, rules; practices and procedures only to the extent that they do not Gontravene the principles of
the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner
does not provide the required guidance to ensure best value for money, fairness, integrity, transparency,

and effective international competition, the financial.governance of UNDP shall apply.

X.  RiSK MANAGEMENT

Option b. UNDP (DIM)
1. UNDP as the Implementing Partner will comiply with the policies, procedures and practices of the United
‘Nations Security Management System (UNSMS. )

2. UNDP as the implementing Partner will Undertake all reasonabile efforls to ensure that none of the

{projéct funds]’ [UNDP funds received pursuant to the Pro;ect Document] are used to provide support to.
individuals or entities associated W|th terrorism and that the recipierits of any amounts provided by
UNDP hereunder do not appear on the list maintained by the. Security- Council Committee established
pursuant to reso|ution 1267 (1999} The list can be accessed.  via
hiip:/Avww.un.org/sc/committees/1267/aq_sarictions list.shtml. This provision must be inciuded in all
sub:contracts or sub-agreements entered into under this Project Document.

3. Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental  Standards  (htip:/Awww.undp.org/ses) and related Accountability Mechanlsm
(hitp:iAeww.uridp:org/secy-sim).

4. UNDP as the Implementing Partner will: () conduct project and programme-related acfivities. in & manner
consistent with the UNDP Social and Environmerital Staridards, (b) implement any mana'gement or mitigation
plan prepared for the project or programme to comply with such standards; and (¢} engage in a2 constructive and
timely manner to address any concerns and-complaints raised through the Accountability Mechanism. UNDP
will seek to-ensure that communities.and other project stakeholders are informed of and have access to
the Accountabtllty Mechanism.

5. In the implementation of the activities under this Project Document, UNDP as the. Implementing Partner
will handle any sexual exploitation and abuse (*SEA") and sexual harassment (“SH") allegations in
“accordance with its regulations, rules, policies and procedures.

B. Al slgnatorles to the Project Docurment shall cooperate in good faith with any exercise to évaluate any
pregramme’ or ‘project-related commitments. or compliance with the UNDP Social and Envirorimental
Standards: This .includes providing access to project sites, relevant personnel, information, and
dacumentation. '

7. UNDP- as the Implementing Pariner wil} ensure that the following obligations .are binding on each
respensible party, subcontractor-and sub-recipient:

a. Consistent with the Article Il of the SBAA for the Supplemental Provisions fo the Project
Document], the responsibility for the safety and security of each responsible party,
subcontractor and sub-recipient and its personnel and property, and of UNDF's property in
such responsible party's, subconiractor's and sub-recipient's custody, rests with such

” To be used where UNDP is the Implementing Partner

® To:be used where the UN: a UN fund/programme or a specialized agency Is the Im plementing Partner
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h.

responsible party, subcorntracter and sub-recipient. To this end, each responsible barly,
subcontractor and sub-recipient shall: ' '
I. putin place an appropriate security plan and maintain the-security plan, taking into
account the-security situation in the country where the project is being carriéd:
ii. assume all risks and liabilities relatsd to stich responsible: party's, subcontractor's
and sub-recipient’s sécurity; and the full implementation of the security plan,

UNDP reserves the fight to. verify whether such a plan js in place, and fo suggest
modifications to the plan when necessary. Failure to maintain and implement an appropriate

security plan as required hereunder shall be deemed a breach of the responsible party's,

subcontractor's and sub-recipient's obligations under this Project Document.

In the performance of the activities under this Praoject, UNDP as the implementing Partner
shall ensure, with respect to the activities of any of its responsible parties, sup-recipients
and other entities engaged under the. Project, &ither as contractors or subgcentractors, -their
personnel and any individuals performing services for them, that those entities have in place

adequate ‘and proper procedures, processes and policies to prevent andfor address SEA

and SH.

- Each responsible party, subcontracior and sub-recipient will take appropriate steps to

prevent misuse of funds, fraud or corruption, by its officials, constiltants, subcontrastors and
sub-recipients in implementing the project or programme:- or using the UNDP funds, It will
ensure that its financial management, anti-corruption and anti-fraud policies are in place and
enforced for all funding recaived from orthrough UNDP,

‘The requirements of the following documents, then in force at the: time- of signature of the

Project Docurnent, apply to each responsible party, subcontractor -and sub-recipient: (a)
UNDP Policy on Fraud and other Corrupt Practices and {b) UNDP: Cffice of Audit and

Investigations Investigation Guidelines, Each responsible party, subcontractor and sub-

fecipient agrees to the requirements of the above dacuments, which are an integral part.of
this Project Documenit and are available online at www.undp.org.

In the-event that an investigation js. required, UNDP will copduct investigations relating to
any aspect.of UNDP programimes.and projects. Each responsible party; subcontractor and
sub-reciplent will provide its ful cdoperation, including making available personnel, relévant
documentation, and granting access fo its (and its_consultants’, subcontractors’ and sub-
recipients’) premises, for sugh purposes at reasonable times:and on reasohable conditions
as-may be. required for the purpose of an investigation. Should there be a limitation in
meeting this obligation, UNDP shall consult with i to find solution,

Each responsible party, subcontractor and sub-recipient wil promptly inform UNDP as the
Implementing Partner in tase of any incidence of.inappropriate use of funds, or credible.
allegation of fraud or corruption with due confidentiality,

Whefte it becomes aware that-a UNDP preject or activity, in -whole or in. part; is the focus:of

investigation for allsged fraud/corruption, each responsible party, subcontractor and stib-

recipient will inform the UNDP Résident Representative/Head of Office; who-will promptly
inform UNDP’s Office -of Audit and Investigations (OAT). It will provide regular updates 1o the
head of UNDP-in the country and QA! of the status of, and actions relating to, such
investigation, '

UNDP will be entitled to a réfund from the responsible party, subcontractar or sub-recipient
of any funds provided that have beén used inappropriately, including ‘through fraud or
corruption, or otherwise paid other than in accordance with.the terms and conditions of the
Project Document. Such amount may be deducted by UNDP from any-payment due to the
responsible-party, subcontractor or-sub-recipient under this-or- any other agreement,

Where such funds have not been refurided fo UNDP, the responsible party, subcontractor or

sub-recipient agrees that donors to UNDP {including the Government) whuse-f_unding_ is the
source,.in whole-or in part, of the funds for the activities under this Project Document, may

seek recourse to such responsible party, subcontractor or sub-recipient for ihie recovery. nf
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Note: The term.“Project Document” as used. in this Glausé shall be déemed to include any
refevant subsidiary- agreement further to the Project Bocumient, including those with
responsible parties, subcontractors and sub-recipients,

i.  Eath contract issued by the responsible party, subcontractor or sub-regipient in connection
with this Project Document shall include a provision representing that no fees, gratuities,
rebates, gifts, commissions or other payments, other than those shown in the proposal,
have been given, received, .or promlsed in connection with the sglection process or in
contract -execution, and that the recipient.of funds. from it shall cooperate with any and ali
investigations and post payment audits.

.. Should UNDP refer to the relevant national authorities for appropiiate legal action any
alieged wrongdaing relating to the project or programme, the Gévernment will ensure that
the relevant national authorities shall actively investigate the same and take appropriate
legal action against all individuals found to have participated in the wrongdomg, recover and
retursi any recovered funds to UNDP:

k., Each responsible party, .stbcontractor and sub-recipient shall énsure that ail of its
obligations set forth under this section entitled “Risk Management” are passed on to its
subcontracters and sub- :recipients and that all the.clauses under this section entitled “Risk
Management Standard Clauses” are adequately reflected, mutatis mutandis, in all its sub-
contracts or sub-agreements entered into further to this Project Document.

Special Clauses, In case of government cost-sharing thraugh the project, the following clausss should be
included;

1. The schedule of payments and UNDF bank accourit details,

2. The value of the payment, if made in a currency other than United States dollars, shall be
determined by applying the United Nations aperational rate of exchange in effect on the date of payment..
Should: there be a changé in the United Nations operational rate.of exchange prior to the full utilization by
the UNDP of the payment, .the value of the balance of funds still held af that time will be adjusted:
accordingly. If, in-such & case, a loss ih the valug of the balanée of funds is fecorded, UNDP shall inform
the Government with a view to determining whether any further financing could be provided by the
Government. Should such further financing not be available, the assistance to be provided to the project
may be reduced, suspended or terminated by UNDP.

3. The above schedule of payments takes into account the requirement that the payments shail be
made in advarice of the implementation of planned activities. [t may be amended to be consistent with the.
progress of project delivery.

4, UNDP shall receive and adrmiinister the payment in accordance with the regulations, rules and
directives of UNDP.

5. Allfinancial accournts and statements shall be expressed in United States dollars.

6. If unforeseen increases in expenditures or commitments are expected or realized (whether owing to

inflationary factors, fiuctuation in exchangs rates or unforeseen contingencies), UNDP shall submiit {0 the
government.on a timely basis a supplementary estimate showing the further financing that wilf be necessary.
The Government shall use its.best endeavors to-obtain the additional funds requirsd.

7. If the paymients referred above are hot received in accordance with the payment schedule, or if the
additional financing required in accerdance with paragraph [} above is not forthcoming from the Government
or other sources, the assistance to be provided to the project under this Agreement may be reduced,
suspended or terminated by UNDP.

8. Any interest income. attributable to the contribution shall be credited to UNDP Account and shal be
utilized in accordance with established UNDP procedures.

in accordance with the decisions and directives of UNDP's Executive Board:
The contribution shall be charged:
(@) [...%] cost recovery for the provision of general management support (GMS) by UNDP
headquarters and country offices

(b) Direct cost for implementation support services- (ISS) provided by UNDP and/or an executing
entity/implementing partner.
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9. Ownership of equipment, supphes and other properties financed from the contribution shail vest in’
UNDP, Matters relating to the transfer of ownershiy by UNDP shall be determined in accordance with the
felevant policies and procedures of UNDP.

10, The contribution shall be subject exclilsively to the internal @nd external audtting procedures provided
for in the financial regulations, rules and directives of UNDP."
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